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Performance plan of Senior Manager : EDP Thabela AP

KPA 1: SPATIAL RATIONALE

Strategic Objective: To ensure acquisition and sustainable use of land and promote growth and development

Total Number of Indicators

Total Number of Annual Targets

Total Number of Adjusted Targets

07 07 0
No. Directora | Project Measurable Key Baseline Annual Target 2021/2022 Quarterly Targets Means of | Annual weightin
te Obijective Performance verificatio | Budget gs
Indicator. 2021/2022 Quarter 1 Quarter 2 Quarter Quarter 4 | pn
3 2021/20
22
(‘RO0O’)
SRO1 EDP Land To have No of 03 meetings 4 meetings on 1 1 meetings 1 Tmeetings on | Reports R500
acquisition Municipal land meetings on on land land acquisition to meetings on land meetings land and
negotiations ownership land acquisition to be held with on land acquisition on land acquisition to | attendanc
. A be held identified g ) " .
with acquisition to staikehalders acquisition | to be held acquisition | be held with e register
traditional be held with within to be held | with to be held | identified
authorities identified Makhuduthamaga | With identified with stakeholders
and other stakeholders Jurisdiction by 30 | identified stakeholder | identified within
land owners within June 2022 stakehold s within stakehold Makhudutha
makhudutha ers within Makhuduth ers within maga
maga Makhudut | amaga Makhudut | Jurisdiction
jurisdiction by hamaga Jurisdiction hamaga
30 June 2022 Jurisdiction Jurisdiction
SRO2 EDP Spatial To have No New 01 Settlement 0 0 1 0 Layout R100
planning(sites | formalized Settlements indicator formally Settlement plan
demarcation) | settlements formally demarcated s formally
demarcated within dema e
within Makhuduthamaga
Makhudutham by 30 June 2022 ed
aga by 30
June 2022
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14 |

No. Directora | Project Measurable Key Baseline Annual Target 2021/2022 Quarterly Targets Means of | Annual weightin
te Objective Performance verificatio | Budget gs
Indicator. 2021/2022 Quarter 1 Quarter 2 Quarter Quarter 4 | n
3 2021 /20
22
(‘RO00’)
SRO3 EDP Monitoring To efficient and No. of GIS Strategy | 05 monitoring 1 1 1 02 GIs R1 150
and effective monitoring in place and maintenance | Verificatio | Integration | Software (Maintenanc | Activity
maintenance operation of and of GIS activities n of : of data set updates e of Town Reports
of GIS GIS system maintenance implsenented by PrOpEFies and Planning
30 June 2022 : S
of GIS maintenan application
activities ce Management
implemented system
by 30 June Maintenance
2022 of building
plan
application
management
)
SR04 EDP Implementatio | To improve on No. of 4 workshops 04 workshops 1 1 workshop 1 1 workshop | Attendanc | RO.00
n of LUMS land use workshops on LUM held held on LUMS by workshop held on workshop held on e Register
management held on LUMS 30 June 2022 held on LUMS held on LUMS and
by 30 June Egms LUMS minutes/R
2022 eports
SRO5 EDP Monitoring To promote No. of 100% 100 building/site 25 25 25 25 Site RO.00
and compliance on building/site building /site inspections building/st | building /sit building/si | building/site | inspection
implementatio | structural inspections inspections conducted Lo TE e te inspections Register
n of building buildings conducted by condusied _sm_oMn:*oH inspections | inspections conducted
control bylaw 30 June 2022 SRR conducted conducted
\ M)
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No. Directora | Project Measurable Key Baseline Annvual Target 2021/2022 Quarterly Targets Means of | Annual weightin
te Objective Performance verificatio | Budget gs
Indicator. 2021/2022 Quarter 1 Quarter 2 Quarter Quarter 4 | p
3 2021/20
22
(‘R0O00O’)
SRO6 EDP Building plan To promote % of assessed | 100% 100% of 100% of | 100% of 100% of 100% of Building RO.00
assessment, compliance on building plans | assessed assessed building assessed assessed assessed assessed plans
structural received by plans received by building building building building Register
i June 2022( total plans
buildings June 2022( i plans plans plans
number of received § i .
total number received building by [ total received ( received ( | received (
of received plans/ total number of | total total total number
building number) received number of number of | of received
plans/ total building received received building
number) plans/ building building plans/ total
total plans/ total | plans/ number)
number)
number) total
number)
SRO7 EDP Formalization To have No. of village | Feasibility 01 area to be 0 [¢] 0 Olarea to Layout R500
of Jane-furse approved to be study in formalized be and
general plan formalized of | Place formalized
by 30 June
2022
Total R2250
WiaaVeVi
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Performance plan of Senior Manager : EDP Thabela AP

KPA 3: LOCAL ECONOMIC DEVELOPMENT (LED)

Strategic Objective: To create and manage an environment that will develop, stimulate and strengthen local economic growth

Total Number of Indicators

Total Number of Annual Targets

Total number of Annual Adjusted Targets

09 09 0
No. Directo Project Measurabl Key Baseline Annual 2021/2022 Quarterly Targets Means of Annual weightings
rate e Objective | Performance targets verification Budget
Indicator 2021/2022 2021/2022
Quarter Quarter 2 Quarter 3 Quarter R‘000’
1 4
LEDO1 EDP LED forum To monitor No. of LED 02 LED 2 LED 0 1 LED 0 1 LED Attendance RO.00
impact and | forum held by | forum to forum to be forum to be forum to register and
progress on | 30 June 2022 | be held held by 30 held be held Report
implementa June 2022
tion of LED
projects
LEDO2 EDP SMME To create No of SMMEs | 09 SMMEs | 6 SMMEs 0 0 6 SMMEs to 0 SMME R1000
financial conducive financially financially | to be be Report
support environment | supported by supported | financially financially
for SMMEs 30 June 2022 supported supported
to survive by 30 June
2022
No of New 10 2 3 3 2 SMMEs
monitoring indicator monitoring monitorin | monitoring monitoring monitorin | monitoring
previously previously g previously previously g Report
SMMEs SMMEs previousl | SMMEs SMMEs previous|
supported supported Y SMMEs | supported supported y SMMEs
financially supporte | financially financially supporte
d d

M)
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Performance plan of Senior Manager : EDP Thabela AP

No. Directo Project Measurabl Key Baseline Annual 2021/2022 Quarterly Targets Means of Annual weightings
rate e Objective | Performance targets verification Budget
Indicator 2021/2022 2021/2022
Quarter Quarter 2 Quarter 3 Quarter R‘000’
1 4
. financially by by 30 June | financiall financiall A
30 June 2022 2022 y y
LEDO3 EDP SMME To upgrade | No of 02 4 SMMEs 1 SMMEs | 1 SMMEs 1 SMMEs 1 SMMEs | attendance RO.00
capacity SMME skill capacity capacity capacity capacity capacity capacity capacity register
building/trai | capacity building building building building building building building
ning workshop workshops | workshops workshop | workshops workshops workshop
conducted by | to be to be s to be to be to be s to be
30 June 2020 | conducted | conducted conducte | conducted conducted conducte
by 30 June | d d
2022
LED 04 EDP LED strategy | To provide No of LED 1 LED 1 LED 0 0 1 LED 0 Approved R1000
review direction strategy strategy fo strategy fo LED strategy
. prioritisatio | reviewed by be be and council
n of LED 30 June 2022 reviewed reviewed resolution
projects by 30 June
2022
LED 05 EDP Business plan | To create No. of New 1 Business 0 1 Business 0 0 Business plan | R2000
for Apel job Business plan indicator plan for plan for
Cross opportunitie | for Apel Cross Apel Cross Apel Cross
Agricultural s in Agricultural Agricultural Agricultural
scheme Agriculture scheme scheme scheme
sector developed by developed developed
30 June 2022 by 30 June
2022
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Performance plan of Senior Manager : EDP Thabela AP

No. Directo Project Measurabl Key Baseline Annual 2021/2022 Quarterly Targets Means of Annual weightings
rate e Objective | Performance targets verification Budget
Indicator 2021/2022 1 2021/2022
Quarter Quatter 2 Quarter 3 Quarter R‘000’
1 4
LEDO6 EDP Tourism To unlock No of tourism New 1 tourism 0 1 tourism 0 0 tourism R500
development | tourism development indicator developme developme development
strategy potential of | strategy nt strategy nt strategy strategy and
in the developed by to be to be council
Municipal 30 June 2022 developed developed resolution
ared by June
2022
LEDO7 EDP Construction To create No of set of New 2 sets of 0 0 0 2 sets of | Projects R0O.00
of 2 sets of conducive hawkers stalls | indicator hawkers hawkers | Completion
hawkers environment | constructed by stalls stalls certificates
stalls of trading 30 June 2022 constructed construct
for SMMEs by 30 June ed
2022
Total R4 500

M

N
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Performance plan of Senior Manager : EDP Thabela AP

KPA 6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Strategic objective: Improve Internal and External operation of the municipality and its stakeholders

Total Number of Indicators

Total Number of Annual Targets

Total Number of Adjusted Targets

13 13 0
No. Directora | Project Measurable Key Baseline 2021/2022 2021/2022 Quarterly Targets Means  of | Annual Weightings
te Objective Performance Annual verification Budget
Indicator. targets Quarter 1 Quarter 2 | Quarter 3 | Quarter 4
2021/2022
(R ‘000")
MTODO EDP 2020/202 To improve No of IDP 01 2 IDP process 0 0 0 11DP Process plan, | RO.00
1 1 governadnce process Approved plans 2021 \woww and council
IDP review and deepen plans 2020/2021 | compiled and process plans resolutions
Activities. community compiled IDP/Budget | approved by compiled and
involvement and 30 June 2022
in the affairs | approved approved
of the by 30 June
municipality. 2022
No of IDP 12 IDP 12 IDP 3 IDP 31DP 3 IDP 3 IDP process IDP process RO.00
process plan process process plan process plan process process plan plan reports
implementati plan implementatio | i 5lementati plan plan implementation
on reports implemERtar | & rEEGHs on reports implement implement reports done
done by 30 ion reports | done by 30 i i
June 2022. done June 2022. done ation ation
reports reports
done done
No of draft 1 1 draft 0 0 1 draft 0 Draft IDP R0O.00
2022/20231 | 2021/2022 | 2022/2023 2022/202 2022/2023
DP tabled draft IDP IDP tabled by 3 IDP and coundil
by 91 Merel £l Mgl tabled resolution
2022 2022
> ERaWN]



Performance plan of Senior Manager : EDP Thabela AP
No. Directora | Project Measurable | Key Baseline 2021/2022 2021/2022 Quarterly Targets Means  of | Annual Weightings
te Objective Performance Annual verification Budget
Indicator. targets Quarter 1 Quarter2 | Quarter 3 | Quarter 4
2021/2022
(R ‘000%)
No of 1 of 1 0 0 0 12022/2023 | IDP R0.00
2022/2022 | 2021/2022 2022/2023 IDP approved | 2022/2023
IDP IDP IDP approved and council
approved approved by 31 May .
b1 My 2022 resolution
2022
MTODO EDP Performanc | To Improve No of SDBIPs 2 SDBIPs 2 SDBIPs 0 0 1 SDBIPs 12022/2023 Approved R350
2 e municipal approved approved approved by approved SDBIP SDBIP and
Manageme | performance | by 30 June 30 June 2022 (revised approved council
i andiseivice: | 2022 2021/202 resolution
delivery.
2)
No of PMS 4 PMS 4 PMS 1 PMS 1 PMS 1 PMS 1 PMS PMS RO.00
quarterly quarterly quarterly quarterly quarterly quarterly quarterly Quarterly
reperts reports reports reports reports reports reports reports
compiled compiled compilsd e compiled compiled compiled compiled and
and approved by d d ” d
approved aind 30 June 2022 an o b approve
by 30 June approved approved approved | approved
2022
No of 6 6 appointed 6 appointed 0 0 0 | Signed RO.00
Signed appointed Senior Senior Agreements
appointed Senior Managers Managers
Senior performance
Managers performance
Managers ; agreements
performance | Perrormanc signed by 30 QQ_\mm._ﬂmim
agreements e June 2022 signed
by 30 June agreements
2022 signed
20 AP
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Performance plan of Senior Manager : EDP Thabela AP

No.

Directora
te

Project

Measurable
Objective

Key Baseline 2021/2022 2021/2022 Quarterly Targets Means  of | Annual Weightings
Performance Annual verification Budget
Indicator. targets Quarter 1 Quarter 2 Quarter 3 Quarter 4
2021/2022
(R ‘000°)
No of Mid- 1 Mid-Year | 1 Mid-Year 0 1 Mid- 0 0 Mid —~Year RO.00
Year performanc | Performance Year performance
Performance e compiled | reports Performan report
reports compiled by S FEROHE
compiled by 30 June 2022 R
30 June compiled
2022
Number of 4 quarterly | 4 quarterly 1 quarterly 1 1 1 quarterly Back to RO.00
quarterly Back to Back to Basics | Back to quarterly quarterly Back to Basics basics
Back fo Basics reports Basics Back to Back to reports quarterly
Basics reports Compiled and ¢ . P
i e Coniled et s qm_ool.m Basics Basics 003_9._0.”_ and | reports
Compiled CoGHSTA by Compiled reports reports submitted to
and 30 June 2022 | and Compiled Compiled CoGHSTA
submitted to submitted to and and
CoGHSTA CoGHSTA submitted submitted
Uv\ 30 June to to
2022 CoGHSTA | CoGHSTA
Number of 12 B2B 12 B2B 3 B2B 3 B2B 3 B2B 3 B2B monthly | Back to RO.00
B2B monthly monthly monthly monthly monthly monthly reports basics
reports reports reports reports reports reports compiled and | monthly
campiled “oifipited nOB_o.m_mm aiid compiled compiled compiled submitted to reports
and submitted to
submitted to CoGTA by and and and CoGTA
CoGTA by June 2022 submitted to submitted submitted
June 2022 CoGTA to CoGTA | to CoGTA
Number of 1 1 0 0 0 1 Performance | council RO.00
Performance Performanc | Performance management resolution
management e management Frameworks and PMF
Frameworks managemen | Frameworks T appRevad
approved t approved by
by 30 June Frameworks | 30 June 2022
2022 approved

i

Ml
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Performance plan of Senior Manager : EDP Thabela AP

No. Directora | Project Measurable | Key Baseline 2021/2022 2021/2022 Quarterly Targets Means  of | Annual Weightings
te Objective Performance Annual verification Budget
Indicator. targets Quarter 1 Quarter 2 | Quarter 3 Quarter 4
2021/2022
(R ‘000')
Number of 2 Senior 2 Senior 0 0 2 Senior 0 Assessments RO.00
Senior Managers Managers Managers reports
Managers performanc | performance performan
performance e assessments =
assessments assessments | conducted by
conducted conducted 30 June 2022 dassessment
by 30 June S
2021 conducted
(2020/2021
Annual and
2021/2022
Mid -Year)
No of 1 1 0 0 1 annual 0 Annual RO.00
2020/2021 2020/2021 | 2020/2021 reports Reports
Annual Annual annual compiled
reports report reports
compiled by compiled by ley 39
30 June 30 June 2022 Jutie 2E2E
2022
Total 100%

MM
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Performance plan of Senior Manager : EDP Thabela AP

Signature

Skills Development GAP (Individual Learning Plan)

Senior Manager’s name: @%de\\\n‘

Job Title WW\& r\r»\&\/m‘, Er)\oﬂk&\cf\

Municipal Manager’s Name : Rampedi E%NMWS Nancy

Date

Employee Number: .\w > vw/p\Mw w.. Signature >~

Department

//

~
S A

Date : 01 July 2021

> g

Signature F

/i

~———

Skills/Performance
GAP

Outcomes Expected

Suggested training /or
development activity

Suggested Mode of
delivery

Suggested time frames

Support person
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MAKHUDUHAMAGA LOCAL MUNICIPALITY

CORE COMPETENCIES REQUIREMENTS FOR MANAGERS REPORTING DIRECTLY TO THE MUNICIPAL MANAGER
2021/2022

NAME OF INCUMBENT: Mr Thabela AP NAME OF SUPERVISOR: Mr Rampedi MN

POSITION HELD: Senior Manager Economic Development Planning POSITION HELD: Municipal Manager

DATE _t /)/u\gnc, SIGNATURE_ SO

—_—

Wowm MANAGERIAL AND OCCUPATIONAL COMPETENCIES OWN PANEL CHOICE | WEIGHT
PERFORMANCE | SCORE SCORE

NARRATION

Core Managerial Competencies

Programme and Project Management

Strategic direction and leadership

Financial Management(Compulsory)

X X X X

Change Leadership

éié.Bmx:caS:mSmom.ooSNm \
013 265 8600(t) | (/013 265 1975 % N
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Governance Leadership

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Communication

X[ X X| X X

Core Occupational Competencies

Moral Competence

b

Planning and Organizing

Knowledge of Performance Management and Reporting

www.makhuduthamaga.gov.za
013 265 8600(t) | (f)013 265 1975




